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e 1 SWOT

o S(Strength)

o W(Weakness)
o O(Opportunity)
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Michael Porter

1 (cost-leadership strategy)
— 2 (differentiation strategy)
_, 2 (focus strategy)
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(Maslow)
(The Hierarchy of Needs Theory)

Y (physiological)
-~ (safety)
— (social)
— (esteem)
— (self-actualization)
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(Reinforcement Theory)
B.F.Skinner)







(Equity Theory)




(Expectancy Theory)
Victor Vroom
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(The Managerial Grid)

]l
1.9 9.9

19

0.9

5.5

*3.5

0.1
1.1 9.1




o ] (Fiedler’s Contingency
Model of Leadership)
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(Feedforward control)
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